
Summer Bootcamp - Nashville, TN
June 16-17



Summer Boot Camp
• NAACOS Summer 2022 Boot Camp will provide an 

opportunity to learn from successful ACOs how to harness 
your data to drive positive performance outcomes for ACOS 
in MSSP or GPDC/ACO REACH.  Boot camp faculty will take a 
deep dive into data to answer your questions and provide 
examples of the power that data has to drive performance.  
The format for this boot camp will include presentations by 
leaders in accountable care, case studies, hands-on 
exercises, and peer-to-peer learning. After completing two 
full days, boot camp attendees will leave with actionable 
knowledge to enhance the most critical data needs within 
their ACO or DCE. 



Looks like a 
bunch of

Data–Nerds 
to me!



If you can’t 
beat them. 
Join them!



Tony Reed

• NAACOS Board Chair-Elect, 2nd

term board member.

• Vice President of Population 
Health Operations at 
ChristianaCare.

• 25 years of work in the health 
care industry (health care 
delivery, health insurance and 
medical device manufacturing).

• Founder DAA (Data Analytics 
Anonymous) *Just kidding



What do you 
mean by 
bootcamp?
boot camp

• /ˈbo͞ot ˌkamp/

• Noun - NORTH AMERICAN

• Definition: 1)a camp where people 
who have recently joined the 
armed forces receive their basic 
training. 2) a short but very 
difficult physical training program: 
3) a program or situation that 
helps people become much 
better at doing some thing in a 
short period of time.



•Air Force
•Army

•Marines
•Navy 

•Coast Guard

A camp where people who 
have recently joined the 
armed forces receive 
their basic training



• Intensive Physical 
Training bootcamps

• Such as
 Intensive Wrestling 

bootcamps
PHAT camps
Cross-fit 

bootcamps
MME bootcamps
Tough Mudder 

Camp & Courses



This is our kind of 
bootcamp

• A program or situation 
that helps people 
become much better at 
doing some thing in a 
short period of time.



NAACOS Bootcamp #8 Found on the NAACOS Website 
NAACOS.com



Bootcamp - Topics

ACO data sources and uses in ACO management

Creating dashboards to support participant needs

Assessing year over year utilization trends to take action 

Explore best practices for creating reports across the care continuum 

Risk calculations in monthly claims analysis and comparison

Using Episodes of Care to Measure Specialist Physician Performance

Risk calculations in benchmark trending

Bring your data to work through benchmark predicting

Using claims data for network reporting in acute and post-acute management 

Claims based quality measures



Speakers from 
the National 

Leading 
Organizations



Thank you!
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