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• What is a post-acute care episode?

• Post-acute care analysis reports

• Building and managing your post-acute care network

• Partner Skilled Nursing Facilities (SNFs)
and Home Health Agencies (HHAs) Networks

• Wrap-Up and Questions
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Session 
Outline
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Post-Acute Care Episodes and Claims



Post-Acute Care as an Episode

• Post-acute care stays can span several days to several months
• Can be billed across several claims

PAC-022-20220610-APP | www.CaravanHealth.com  |  Proprietary & Confidential, Not for Distribution 5

Home

Skilled Nursing Facility Home

Skilled Nursing Facility HomeInpatient Stay Skilled Nursing Facility

ED Visit



Post-Acute Care Claims vs. Episodes
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Post-Acute Care Episode

• Can be a combination of 1+ 
claims

• Stays from multiple 
facilities can be combined

• Construction can
be customized

• Patients full stay
from admission to 
discharge can be recorded

Post-Acute Care Claim

• Single unit billed
to payer

• Contains details of stay 
at a single facility
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Post-Acute Care Analysis Reports



Post-Acute-Care Analysis Reports
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Design Motivation: intended to help clients manage post-acute care
spending and their referral networks (if local options are available nearby)



Post-Acute Care Analysis Facility Reports
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Post-Acute-Care Analysis Key Metrics
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Partner Skilled Nursing Facilities (SNFs) and Home Health 
Agencies (HHAs) Networks
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Program Goals and Objectives
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For those clients who do not have an established network, this 
program will outline steps in creating a mutually beneficial 
network with SNFs and HHAs.  

For those with a limited SNF and HHA options with sub-optimal 
quality ratings, including swing beds, this program will outline 
how to work with the SNFs and HHAs to improve quality rating.

For clients who already have a network, this program will 
highlight opportunities to enhance network performance and to 
improve the relationship with associated SNFs and HHAs.  

The Partner Skilled Nursing Facilities (SNFs) 
and Home Health Agencies (HHAs) Networks 

Program helps hospital and/or hospital 
systems manage quality, costs, and utilization 

of their patients in SNFs or receiving HHA 
services.

This program focuses on helping clients fully 
leverage the benefits of partnerships among 
SNFs and HHAs and the Post-Acute Navigator 

Program should already be established prior to 
this 

program’s launch. 
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UPDATING PATIENT INFO
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Post-Acute Care 
Navigator 
Worklist
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Components of the Program

PAC-022-20220610-APP | www.CaravanHealth.com  |  Proprietary & Confidential, Not for Distribution

The PAC Committee is composed of hospital, clinic, SNF and HHA members and tasked with managing and making 
decisions regarding the SNFs and HHAs Networks.

Establishing a Post-Acute 
Care (PAC) Committee

SNFs and HHAs will be either be sent agreements based on established performance thresholds or be placed on a 
glidepath to help them achieve those thresholds.

Partner SNFs & HHAs 
Network Agreements 

Patients should be evaluated on appropriate post-acute options, and hospitals will need to prepare appropriate 
patient-facing materials and corresponding workflows.

Admitting Patients to 
SNFs and HHAs

Patients need to be monitored during their stay at SNFs and utilizing HHA services, focusing on deviations from 
standard of care and preventing readmissions/ED visits.

Monitoring Patients at 
SNFs and HHAs

Patients need to have support and appropriate follow-up when being discharged from SNFs and HHA services.
Discharging Patients from 

SNFs and HHAs 

The Post-Acute Committee will review performance data of SNFs and HHAs, discuss any SNFs and HHAs performance 
issues, and address any patient-care related issues.

Partner SNFs & HHAs Performance 
Monitoring

Preparation for applying for the 3-Day Rule Waiver and implementing the necessary corresponding workflows.3-Day Rule Waiver
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Program Preparation
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Recruit for and establish a 
Post-Acute Care Committee

Determine what 
performance thresholds you 

think are 
important (LOS, readmission 

rate, etc.)

Outreach to
hospitals to begin

developing process
to communicate 

discharges to SNF

Outreach to SNFs
to begin developing 

process to 
communicate discharges 

from SNF
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Wrap-Up and Questions
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QUESTIONS?

Identifying a PAC Navigator 
within your 

organization will allow 
for future relationships 

with local Skilled Nursing 
Facilities.

The advantages of 
assessing PAC stays as 

episodes instead of 
claims.

State today for future 
preparedness regarding 
the 3 Day SNF waiver.



Thank You
www.caravanhealth.com | info@caravanhealth.com | 916.542.4582 
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