
Creating Dashboards to Support Participant Needs



Allowing Clients to Make Better Informed Choices
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Caravan Health has created analytics reports and dashboards
that allow clients to make data-driven decisions 

Opportunity Analysis

Quantifies the potential 
opportunities for clients by 

reducing their current 
utilization to that of the ACO 

average

Performance Dashboard

Displays performance on key 
lagging metrics, leading metrics 
and process measures effecting 

population health 

Coach: Track Module

Provides deep-dive information 
on key metrics so that clinics can 

improve performance



Opportunity Analysis
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Opportunity Analysis quantifies opportunities to allow clients
to make decisions on what categories to focus on:

Category
Current Performance Median Opportunity

PPY Cost $ Per Event PPPY Cost Potential 
Opportunity # Events

Specialist $4,015 $5,122 $2,920 $1,490,380 291

Impatient, Medical $2,563 $13,731 $2,100 $629,610 46

Home Health $647 $7,523 $1,146 N/A N/A

SNF $1,074 $16,609 $1,114 N/A N/A

Emergency $1,276 $3,876 $867 $555,933 144

Readmission $892 $22,492 $645 $336,495 15

Performance (Chronic Conditions per Patient)

HCC, Chronic 2.813 N/A 2.744 N/A N/A



Opportunity by Chronic Condition

Disease Process
Current Performance Median Opportunity

PMPY Cost Number of 
Patients

Median PMPY 
Cost

Potential 
Opportunity

Diabetes Group $21,396 473 $18,657 $1,295,168

Chronic Obstructive 
Pulmonary Disease $24,904 304 $22,560 $712,484

Congestive Heart Failure $28,766 254 $26,724 $518,831

Renal Group $28,291 221 $25,686 $575,839

Psychiatric Group $22,172 210 $18,368 $798,916
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Performance Dashboard
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The performance dashboard 
allows clients to evaluate drivers 

creating each opportunity 
category.

Each core outcome measure is 
associated with process 

measures, which are color 
coated based on performance 

compared to established 
benchmarks
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Team Based 
Pat ient  Care: 

Inpat ient  
Admissions 

Inpat ient  Rate/ 10 0 0  G: <20 0  
R: >350  223 

258 
 

$XXX 

234 
 

$XXX 

XCM 
Enrollment  

% Enrolled  among High-Risk 
Pat ients 

Q1: Jan-Mar 

G: >60 % 
R: <30 % 

11% N/ A  41% 
Q2: Apr-Jun  N/ A   
Q3: Jul-Sep   N/ A   
Q4: Oct -Dec  N/ A   

% Enrolled  among A ll Pat ients G: >15% 
R: <5% 4% 8% 14% 

Pharmacy 90 -Day Fill Rate for Chronic Medicat ions G: >90 % 
R: <75% 40 % 60 % 62% 

Access t o 
Care 

% A ll Pat ients Seen in the clinics G: >85% 
R: <70 % 3% 50 % 52% 

Average number of visits per year for  
High-Risk Pat ients 

G: >5.0  
R: <2.5 0 .8 3.8 3.9 

Disease 
Managmt . /  

Quality  

% Impactab le COPD pat ients 
engaged in care management  
quarterly OR via Caravan 
Automated Out reach 

Q1: Jan-Mar 
G: >60 % 
R: <40 % 

35% N/ A  38% 
Q2: Apr-Jun  N/ A   
Q3: Jul-Sep   N/ A   
Q4: Oct -Dec  N/ A   

% Impactab le Heart  Failure 
pat ient s engaged in care 
management  quarterly OR via 
Caravan Automated  Out reach 

Q1: Jan-Mar 

G: >60 % 
R: <40 % 

72% N/ A  70 % 
Q2: Apr-Jun  N/ A   
Q3: Jul-Sep   N/ A   
Q4: Oct -Dec  N/ A   

Doc & Coding  RAF Score N/ A  1.0 4  1.0 9 1.23 

HCC Coding 
% A ll Pat ients w ith Facesheets dow nloaded  G: >75 

R: <50 % 11% 18% N/ A  

% Chronic Cod ing  Gaps Closed among all Pat ients G: >85% 
R: <70 % 9% 74% 68% 

AW V or 
Yearly W ell 

Visit  

% Completed among High-Risk Pat ients G: >60 % 
R: <35% 15% 40 % 32% 

% Completed among A ll Pat ients G: >50 % 
R: <25% 6% 21% 17% 

PAC 

Acute SNF 
Admits/ 10 0 0  

G: <50  
R: >80  XX XX 

$XXX 
XX 

$XXX SNF & HHA  
% SNF Pat ients sent  to CMS 3-5 Star Facilit ies G: >50 % 

R: <25% 70 % 60 % 60 % 

Acute SNF Days/ 10 0 0  G: <1,30 0  
R: >1,70 0  XX XX 

$XXX 
XX 

$XXX 
% Pat ients d ischarged  from SNFs w ho are 
monit ored by a SNF Navigator 

G: >60 % 
R: <40 % 70 % 55% 60 % 

Team Based 
Pat ient   

Care: ED 
ED Rate/ 10 0 0  G: <40 0  

R: >550  463 
452 

 
$XXX 

475 
 

$XXX 

ED 
Prevent ion 

% A ll ED Pat ients d ischarged home w ith d iagnoses 
in ED Severit y Levels 1-3 

G: <25% 
R: >50 % 40 % 30 % 30 % 

Team Based 
Pat ient  Care: 

Re-admissions 
Readmissions Rate G: <12% 

R: >18% 16.2% 15.2% 14.6% 

Follow -up 
after 

Discharge/  
TCM 

% Enrolled  in TCM among High-Risk Pat ients 
Discharged to Home from Inpat ient  + SNF Set t ing  

G: >75% 
R: <50 % 10 % 52% 47% 

% Enrolled  in TCM among A ll Pat ients Discharged 
to Home from Inpat ient  + SNF Set t ing  

G: >60 % 
R: <35% 12% 45% 35% 

% High Risk Pat ients seen <7 calendar days upon 
d ischarge t o Home from Inpat ient  + SNF Set t ing  

G: >80 % 
R: <60 % 10 % 42% 50 % 

Netw ork 
Ut ilizat ion 

Specialist  Visits/ 10 0 0  G: <1.1 
R: >1.5 XX XX 

$XXX 
XX 

$XXX Specialist  
Referrals Specialist : PCP Rat io G: <1.1 

R: >1.5 1.3 1.2 1.5 
In-netw ork Ut ilizat ion G: >60 % 

R: <30 % 30 % 33% 31% 



Financial Performance – Lagging Measures

• Identify trend drivers of cost
• Unable to apply IBNR and stop loss down to claim level
• Use paid claims to identify high utilizing patients for CM
• Use PCPs performing better than ACO Average to train those worse
• Average unit cost/site of service differences
• Units for global v TC + Professional bills
• Leakage
• Plan design 



Financial Performance – Lagging Measures

Month by month 
view to study 
seasonality

v rolling 12 month 
view to look at 
trend



Financial Performance – Potentially Avoidable service
• PCED Potential Savings

• ACSC Potential Savings



Financial Performance – PCP Comparison



Financial Performance



Financial Performance



Financial Performance



Utilization Measures - Leading Measures

• Membership (unless retrospective attribution)
• Acute Admissions per k 
• SNF Admissions per k
• ED visits per k
• % generic RX fills



Utilization Measures - Leading Measures

• Should data be risk adjusted?
• Should data be studied by like plans?  HMO v PPO
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Quality Analytics - EMR based measures
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Ascension Data Science Institute

The Quality Performance 

Dashboard (QPD) for MSSP 

Quality Measures, and 

Annual Wellness Visits 

includes data from payors 

and providers to compose 

a comprehensive view of 

performance achievement 

and opportunities. 

Patient Gap lists at the TIN, 

Attributed NPI and next 

scheduled visit to support 

operational processes.
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Quality Analytics - Claims based measures
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Ascension Data Science Institute

While the MSSP Quality 

program only includes 

certain types of 

Readmissions, these 

dashboards include:

● All Cause

● CHF

● COPD

● Diabetes

● Pneumonia

● Cellulitis

● Angina

● Asthma
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Quality Analytics - Gap Lists
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Ascension Data Science Institute

Lists are organized by 
TIN, NPI, Provider Type 
and Speciality.

Measures include:

● Compliance Rate
● Open Gaps
● Last Annual 

Wellness Visit
● Next Appointment
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Network Leakage - Summary
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Ascension Data Science Institute

The Medicare Shared Savings Program -

Accountable Care Organization (MSSP ACO) 

Continuity of Care Dashboard outlines 

opportunities to engage attributed physician 

providers around identical care their 

members receive at Ascension facilities, or 

competing facilities.

Specialized network structures outlined with 

our ACO partners, supports multiple levels 

of utilization analysis and opportunity 

identification.

Initial, 30 and 90 day cuts of the data enable 

compliant conversations about the lowest 

cost options within a ministry market’s 

preferred network.



ADSI  |  Confidential

Network 
Leakage - Total 
Joint Example

20

Ascension Data Science Institute

• 45.1% of the 284 members 
attributed to STMP, or 128 
members received their joint 
replacement surgery outside 
of an Ascension facility.

• These 128 surgeries equated 
to approximately $1.57M in 
admission spend, and 
$2.86M in 90-day spend.

• Southern Joint Replacement, 
Tennessee Orthopedic 
Alliance, Vanderbilt 
Physicians and Upper 
Cumberland Orthopedics 
were the top specialty 
provider groups that 
performed the procedures in 
non-Ascension facilities.
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Network Leakage - Next Site of Care
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Ascension Data Science Institute



ADSI  |  Confidential

Risk Adjustment - RAF & Recapture Rates
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Ascension Data Science Institute

Utilizes internal data from clinical (EMR), 

financial, QASSGN and CCLF claims files. 

Attribution is calculated using quarterly 

QASSGN and monthly CCLF files

Dashboards measures include:

● RAF Score

● Recapture Rates

● Annual Wellness Visits

● Diagnosis Capture 

per AWV

● Top Conditions
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Risk Adjustment - Suspect Conditions
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Ascension Data Science Institute

Dashboards measures include:

● Members with Suspected 

conditions

● Suspect Conditions & Priority

● Practice Level Gap Lists 
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Care Management - Overview
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Ascension Data Science Institute

Standard Care Management 

Program measures include:

● General Demographics

● Members Active in a Care Plan

● Completed Care Plans

● Disenrollment

● Patient Survey Results

● TOC vs. Registry Engagement
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Care Management - Program Trends 
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Ascension Data Science Institute

Detailed program review

● CCM

● EDM

● Smoking Cessation

● Spiritual Care

● HRA Completion

● TOC

● Wellness Coaching



Thank You
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