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NAACOS Learning Lab Note Template
The purpose of this template is to provide active objectives to the learning labs and to help participants come out each session with tangible options for improvement activities within their ACO/CIN.  At the end of the learning lab, we will ask that each participant fill out an evaluation form and include at least three items they plan to incorporate in their processes as a result of the learnings these presentations.  Please use a new copy of this template for each meeting, so you can review and evaluate each topic on it’s own or use multiple learnings to develop a draft plan of what your Medicaid ACO looks like or would and outline a 2 year strategic plan to include at least 3 new initiatives. (See education project plan)
Create your own improvement and implementation plans based on your ACO/CIN structure and population needs. 
Answer the following questions about the topic presented at each learning lab meeting.  Use a new form for each meeting. 
Date:
Presenter:
Topic:

1. What problem does the topic address?
2. What population of patients could benefit from this?
3. What didn’t I know or haven’t thought about trying in my ACO?
4. Could any of this presentation work in your ACO or CIN?
5. If yes, how?  If no, why not?

Take 10 to 15 minutes and create a paragraph describing what your next steps would be to investigate the use of presented material in one or more ACO processes. 

General Notes Section: 
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