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VillageMD 

8+ Million 
Patients
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Across the Country
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Our Model

Employed and Affiliate PCPs
Value-Based Risk Contracting

Delegation 
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Network AdequacyCreating Preferred Specialist Network

Manage It

Total Premium PMPM $1,000
Risk Pool 85% 
Medical Fund $850
IP PMPM ($361)
OP PMPM ($199)
Prof PMPM ($349)
Total Medical Cost ($909)
Surplus/Deficit ($59)

The Cost Case for Network Management
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• Evaluate Current 
Network

• Define High-
Performance 
Network

Build It 

• Contracting with 
Preferred Specialists 

• Understanding 
Referral Patterns

Use It • Performance 
Monitoring

• Cost Trends 

Manage It 

The Secret Sauce = Analytics and Operations



Page 7 All information in this deck is confidential – property of VillageMD

Build It- Define Current Network
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Build It – Identify High Performing Specialist Practices and Providers
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Build It – Define High Performance, Geo Adequate Network
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Use It – Understanding Referral Patterns 



Page 11 All information in this deck is confidential – property of VillageMD

Manage It  -  Data to Drive Relationships 
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Manage It – Data to Drive Relationships 
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Manage It – Data to Drive Relationships 
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Manage It – Potential financial arrangements with Specialists
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Questions
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