Welcome




Welcome to Bootcamp 201

° |Introductions:
- 30 seconds

= Name

" Where you are from

* |In one or two words, describe what’s
most important to you?



- Check your hubris at the doc

T

- Be here to learn something new




WiFi Password: naacos2025

There will be brief 5-10-minute breaks between all
sessions

Microphones are provided for questions so all can hear
Lunch will be served poolside weather permitting

From 5:00-6:00, there will be a combined reception
with drinks and Hors d ‘Oeuvres located in Captiva

Friday’s lunch is in Captiva (room is to the left as you
exit this room)



Identifying Patterns in Claims

What to do with Claims and their Limitations
Diagnosis Coding and Contracting
Overcoming Analytics Obstacles

Quality Reporting

Al in Healthcare

-3
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Data and Analytics Boot Camp Day 1

Time

Title

Boot Camp Faculty

9:30 am —10:30 am

How to Recognize Potential Fraudulent Claims in Your
Data (Creating a Flagging System)

Gabriel Orthous, Director of Value Based Performance and
Analytics, Health Choice Network

Morgan Power, Senior Vice President Data Analytics, Clarkson
Regional Health Services

10:45 am -12:00 pm

Breaking Down Claims Data (MSSP, ACO REACH, MA)
What You Can and Can’t Do with Claims and How to
Overcome

Morgan Power, Senior Vice President Data Analytics, Clarkson
Regional Health Services
Henish Bhansali, Chief Medical Officer, Medical Home Network

12:00 pm - 1:00 pm

Networking Lunch

1:00 pm - 2:00 pm

Policy Update

Aisha Pittman, Senior VP Government Affairs, NAACO

2:00 pm - 3:00 pm

Deep Dive into Appropriate Diagnosis Coding Impact on
Your Contracts (Identify v24-v28 Impact)

Brad Heywood, ASA, MAAA, Wakley

Stephen Gates, ASA, MAAA, MBA, Wakely

Morgan Power, Senior Vice President Data Analytics, Clarkson
Regional Health Services

3:15 pm - 4:00 pm

Overcoming Obstacles in VBC Data and Analytics

Melody Danko-Holsomback, VP Education, NAACOS

4:00 pm -5:00 pm

Ready to Report Medicare CQMs, eCQMs, MIPS

Anna Taylor, AVP Population Health & Value Based Care,
MultiCare
Rohan Choudhari, Direct - Product Management

5:00 pm - 6:00 pm

Reception




Data and Analytics Boot Camp Day 2 NARCOS

Time Title Boot Camp Faculty

8:00 am — 8:45 am Al (Augmented Intelligence) in the Healthcare Data Landscape Anna Taylor, AVP Population Health & Value Based
Care, MultiCare

Brian Silverstein, M.D. Chief Population Health Officer,
Innovaccer

Lydia Masut, Senior Consultant, Value-Based Care
Analytics, Orlando Health Network

8:45 am —9:45 pm Approach to the Decision Between MSSP Track E vs. Enhanced Brad Heywood, ASA, MAAA, Wakley

vs. REACH Stephen Gates, ASA, MAAA, MBA, Wakely
Jim Scott, Vice President, Underwriting, Lumeris

10:00 am —11:00 am Assessing Advanced Data for Opportunities - BCDA Gabriel Orthous, Director of Value Based Performance

and Analytics, Health Choice Network
Anna Taylor, AVP Population Health & Value Based
Care, MultiCare

11:00 am —12:00 pm Health Equity Data Reporting for REACH: HEDR and HEP Anna Taylor, AVP Population Health & Value Based
Care, MultiCare

12:00 pm - 12:15 pm Wrap-up and adjourn Emily Brower, CEO, NAACOS

12:15 pm - 1:15 pm Networking Lunch




Let’s Get Started! NAACOS

Session 1

How to Recognize Potential Fraudulent Claims in
Your Data (Creating a Flagging System)

= @Qabriel Orthous, Director of Value Based Performance and
Analytics, Health Choice Network

= Morgan Power, Senior Vice President Data Analytics, Clarkson
Regional Health Services
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