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Steps 1 - 3
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This  s es s ion will provide  peer-to-peer ac tivities  that 
focus  on ACO or VBC roadblocks  your organization has  
encountered to bra ins torm potentia l s olutions . 
1. Pair up with someone from another organization in the room

2. One person from each pair takes a Yellow paper, and the other 
takes a White paper

3. Write down a current roadblock or problem related to VBC 
transformation that needs to be solved in your organization. 



Steps 4 and 5

4. The person with the Yellow page goes first: 
5. Explain your roadblock to your partner and 

ask for their thoughts, creative feedback, 
advice, s imilar experience, solutions, etc. 

1. Discuss for 15 minutes you may use your paper to 
write down takeaways

2. After 15 minutes, switch and the person with the 
White paper explains their current roadblock and 
consults  their partner. 
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Takeaways

• Present your roadblock and suggestions 
they can take back to their teams with all 
participants. 
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Thank you!
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